Northwest Cooperative Development Center presents:

Grow Your Own Food Co-op
Draft Agenda
Puget Sound Intensive: April 19-20, 2008

Facilitated by Andrew McLeod

First Day: Saturday, April 19
9:00 - 10:00 AM Introductions and Welcome
10:00 — 11:00 AM Store Tour

11:00 — Noon The Road Ahead: Steps to Organizing a Cooperative
Noon - 1:00 PM Lunch

1:00 — 2:30 PM Building Your Base: Making Your Organization Sticky
2:30 - 2:45 PM Break

2:45-4:00 PM Take Me to Your Leadership: From One to Many

4:00 - 5:00 PM Small group sessions: practice visioning

Second Day: Sunday, April 20th
9:00 - 10:30 AM Introduction to Financial Planning and the Food Co-op 500

10:30 — Noon Member Fundraising, with Guest Speaker

Noon - 1:00 PM Lunch

1:00 — 2:30 PM Financial Feasibility

2:30 - 3:30 PM Taking it All to the Bank, with Possible Guest Speaker
3:30 - 3:45 PM Break

3:45-4:30 PM Small Group Sessions: Participant Action Plans

4:30 - 5:00 PM Conclusion, evaluation




