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Sample Organizational Chart

Resident Members
(Cooperative Share Holders)

(Elect Board of Directors)

Board of Directors
(To Administrate affairs 

of the Cooperative)

HUD
(Provides 

Regulations)

Mortgage Lender
(Mortgage Provider)

Project Administrator
(On-site Administrator, 

Housing Director)

Committees
(To Gather Input and Information 

and Advise the Board)

Building Maintenance
& Contracted Services

Finance
Committees

Administration
Committees

Building/Groun
ds Committees

Social/Activitie
s Committees

Managing Agent
(Management Company)
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