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The role of ������ in entrepreneurship and Fair Trade
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Co-op = any corporation, that’s member:

� Owned
� Benefited
� Controlled

Top 100 co-ops’ 2007 revenues = $150 Billion!
� Ag & Grocery
� Energy/Communications
� Finance
� Hardware/Lumber
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Product

Slaughter

Transport

Marketing

Retail

This is what a farmer gets paid for a pound 
of meat

This is what a customer 
pays for a pound of meat

Product

Slaughter

Transport

Marketing

Retail

This is what a farmer gets paid for a pound 
of meat

This is what a customer 
pays for a pound of meat
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� Typical co-op development

� Preexisting co-op 
� But different vision

� 5 growers w/ theme: 
� Coffee is the fiber of our 

being

� Conducting
� Feasibility study
� Business planning
� Board/member training
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Co-ops provide opportunities
� Add value = create assets/wealth 
� Economically clustering farmers/owners
� Empower producers/consumers
� Keep control local
� Balance multiple bottom lines



)���%
2	�3

Eric Bowman

Northwest Cooperative Development Center
1063 Capitol Way S # 211 | Olympia, WA  98501

360.943.4241

eric@nwcdc.coop | www.nwcdc.coop

Fostering community economic development through the 
cooperative business model


